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1.Center Director Login Screen 

This screen provides secure, role-based access for Center Directors to log in and manage center-specific 

data, ensuring that client intake analysis, consultant recommendations, and analytics remain restricted 

to authorized users. 
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2.Upload & Train Model Interface 

This screen allows authorized Center Directors to upload a center-specific dataset to train the AI model. 

For data integrity and governance purposes, the dataset is typically uploaded once, with the system 

displaying the date, time, and user associated with the most recent upload. This ensures transparency, 

accountability, and consistent model behavior. 
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3. Startup Identification and First Step Referral 

Clients with no prior business ownership and no First Step history are identified as startups and 

automatically referred to First Step: Business Essentials. 
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4. AI-Supported Consultant Recommendation 

For established or growing businesses, the system analyzes the client’s industry (NAICS), business stage, 

and description to recommend the most suitable consultant. The recommendation also accounts for 

current consultant workload, clearly indicating when a strong expertise match may have a lower 

suitability score due to capacity constraints. Users can accept the recommendation, reject it, or reassign 

the client to the next best available consultant. 
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5.Real-Time Analytics with Controlled Updates 

This dashboard displays current consultant workloads, overall industry distribution, and consultant-

specific specialization. To preserve data accuracy, analytics do not update until a recommendation is 

formally accepted and logged. Viewing or generating a recommendation alone does not alter workload 

counts or industry metrics. 

 

 

After selecting Accept & 

Log, the system updates 

the count to 243. 
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6.Accepted, Rejected, or Reassigned Recommendation 

After a decision is made, the system immediately updates the recommendation status to reflect the 

user’s action. When Accept & Log is selected, the assignment is recorded, analytics are updated, and the 

model is retrained. Selecting Reject records, the decision without updating workload counts, while 

Reassign routes the client to the next most suitable consultant based on the updated suitability score. 
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7.Analytics Updated Upon Accepted Assignment 

After acceptance, the dashboard updates to show the consultant’s new workload total (243). 

 

 


